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USAMEDDAC FORT CARSON, CO 8091MEDCOM
STATUS CODE UIC CMD CODEFROM DATE PSB CODE

2008-09  

GILMAN, JAMES K. xxx-x BG Commander, GPRMC

xxx-x

GRAHAM, MARK A. xxx-x MG Commanding General Div West and Fort Carson

Commander 05A/AN

Commander, USAMEDDAC, a 78-bed hospital, a Warrior Transition Battalion, three Health Clinics, three Satellite
and four Chemical Depot Clinics, and an Installation Public Health Department with over 2000 Soldiers and Civilians
staff serving over 140,000 beneficiaries. Serves as Director, Health Services, Fort Carson and Director, Denver
Federal Coordinating Center in support of Homeland Security and Defense missions. Coordinates and synchronizes
medical readiness and proficiency training for Fort Carson. Responsible for providing quality, safe, efficient, and
effective health care and ensures that the Force is medically deployable. Executes operating budget of over $139M
using sound management practices.  Supports Soldier Readiness program and mobilization activities as part of the
power projection platform mission. Executes strategic medical plan to fully support Army priorities.   

1. Fully execute Army Medical Action Plan and Warrior Transition Battalion for Wounded Warriors at Fort Carson.

2. Create and foster a leadership culture that embraces Warrior-centric healthcare and supports the professional and
personal growth of all healthcare professionals.

3. Create and foster a leadership environment that attracts, retains, values and rewards capable, adaptable and
innovative personnel. This includes organizational excellence in personnel practices to include proactive Safety, EO
and EEO programs. 

4.  Create and foster an environment that grows future AMEDD leaders who embrace the Army mission and values.

5. Refine and grow plans to ensure that EACH is synonymous with readily accessible, quality care through the
maximal use of clinical practice guidelines, lean six sigma practices, qualitative metrics, evidenced based clinical
practices, provider patient satisfaction measures, and state of the art technology to best support healthcare delivery.
This includes fostering responsible stewardship of all organization resources.

6.  Execute the GPRMC, Division West, 4th Infantry Division and Fort Carson leadership priorities with passion.
This includes ensuring medical combat readiness/deployability of all personnel mobilized/demobilized from Fort
Carson and a robust medical action plan to support and exceed expectations for meeting healthcare needs of the
expanding population.
-See continuation -
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PROFILE 67 172

See attachment. 

Certified Healthcare Executive and Fellow through the American College of Healthcare Executives.

WOLGAST, KELLY AMBROSI xxx-x
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Continuation Page DA 67-9-1: COL Kelly A. Wolgast 
 
7. Foster integration of healthcare services in and around the Colorado Springs area 
through continuous coordination with the Air Force Academy (10th Medical Group), 
Peterson AFB (21st Medical Group), TRIWEST and our purchased care system, the 
MSMO and the VA healthcare system. 
 
8. Provide effective leadership and resources to best support Army Chemical and 
Biological Surety Occupational Health programs at four distant sites. 
 
9. Lead organizational preparations for a successful Joint Commission inspection as well 
as all other inspection processes throughout the year. 
 
10. Support the Federal Response Plan by providing direct oversight of the Denver 
Federal Coordinating Center, National Disaster Medical System in Colorado. 
 
11. Maintain professional licensure, certification and organization affiliations. 
 
12. Actively participate in the Fort Carson/greater Colorado Springs community 
activities. 
 
13. Maintain and enjoy a healthy, active lifestyle with my family.   


